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L.C.C.
12 AUGUST 2019

Materials
•Agenda
•Notebook
•Pencil
•Glue/Tape

Homework!
• Habit 1-3 Quiz Tuesday
• Mission Statements due 

Tuesday

The 4 Time Quadrants

1
THE PROCRASTINATOR

2
THE PRIORITIZER

3 
THE YES MAN

4 
THE SLACKER
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Q1 THE PROCRASTINATOR
Motto: “I’m going to stop procrastinating…sometime soon.”

� There will always be Q1 things that we can’t control
� Last minute meeting
� Illness 

� By putting things off, like projects or cramming for tests, 
people become a “stress case”

� Spending too much of your time here causes
� Stress and anxiety
� Burnout
� Mediocre performance

Q3 THE YES MAN
Motto: “Tomorrow, I’m going to be more assertive-if that’s 
okay with you.”

� People who spend a lot of time in this quadrant attend to 
matters that are urgent and may seem important, but are not. 
For example, a ringing phone.  This quadrant is also full of 
things that are important to other people, but are not important 
to you

� Results of spending too much time here:
� Being a people pleaser
� Lack of discipline
� Feeling like a doormat for others to wipe their feet on
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Q4 THE SLACKER
Motto: “Let’s just hang out.”

� The Slacker is a professional loafer. He loves anything in 
excess, like too much T.V., too much sleep, too much time 
on the phone or Web, and too much time at the mall.

� This is the category of waste and excess.  There is nothing 
here that is urgent or important

� What appears to be relaxation turns into wasted time

� The results of Q4 are
� Lack of responsibility
� Guilt
� Flakiness

Q2 THE PRIORITIZER
Motto:” First things first.”

� The quadrant of excellence. This person plans ahead for 
doing first things first.

� The Prioritizer has the simple but powerful habit of planning 
ahead. He does his homework on time, makes time to 
exercise and makes sure the people that matter most in her 
life like family and friends, come first. He’s learned to say 
no with a smile.

� Results of spending time here are
� Control of your life
� Balance
� High performance
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Who does (or doesn’t do) what?

� Give examples of the activities of each type of time 
manager.

� Q1: The Procrastinator
� Q2: The Prioritizer
� Q3: The Yes Man
� Q4: The Slacker

The 4 Time Quadrants

1 THE PROCRASTINATOR

Exam Tomorrow
Friend gets Injured
Late for School/Work
Project Due Today 

2 THE PRIORITIZER

Planning/Goal setting
Essay due in a week
Exercise
Relationships
Relaxation

3 THE YES MAN

Unimportant phone calls
Interruptions
Other people’s problems
Peer pressure

4 THE SLACKER

Too much TV
Endless phone calls
Too much “tech” time
Mall marathons
Time wasters

URGENT                                        NOT URGENT
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How to increase time in Q2

� Shrink Q1 by procrastinating less
� Cut in half by starting on things earlier

� Say no to Q3 activities
� Learn to say no to unimportant things

� Cut down on Q4, slacker activities
� Don’t stop, just do them less often

The Glass Jar Parable
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How to plan!
**Take 15 minutes each WEEK to plan.**

� Step 1 – Make a list of your most important 
things
� Limit the number to no more than 10
� These are the big rocks & connect to your vision 

and mission.
� Look at each role you fulfill (student, friend, 

family member, employee, individual, teammate)

WEEKLY PLAN
� Step 2 – Block out time for your big rocks in 

your agenda or on a calendar

� By seeing the important things listed, you 
can then plan when you will do them 
� Study for that test on Thursday
� Volunteer

� Step 3 – Schedule Everything else
� Fill in day with the little to-dos like daily tasks, 

chores, appointments
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PART TWO:
Overcoming 

Fear

COMFORT
ZONE

COURAGE ZONE

Things I’m used to

Safety        Security   

Relaxation             Ease

Things I enjoy doing

Hard
moments

Things I’m afraid of

Difficulty

Ultimate Potential

Risk

Things I’ve
never tried

Bravery

Fortune Cookie Wisdom!
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Peer Pressure
� Sometimes peer pressure can be so strong that you need to 

remove yourself from the situation.
� To overcome peer pressure, YOU NEED TO CARE MORE 

ABOUT WHAT YOU THINK OF YOU THAN WHAT OTHER 
PEOPLE MIGHT THINK OF YOU!

� Some peer pressure is good: having people around you who put 
positive pressure on you to be the best YOU you can be.

Albert E. Gray’s Common Denominator 
of Success
� “All successful people have the habit of doing the 

things failures don’t like to do.  They don’t like doing 
them either necessarily. But their disliking is 
subordinated to the strength of their purpose.”

� Use your will-power to get things done that are 
important, whether you feel like doing it or not.
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A Final Word
� Your teen years can be some of the most 

exciting and adventurous years of your life.  
So value each moment, as the poem on page 
127 so beautifully communicates.

� “Value of Time”

� 7 Habits of Highly Effective Teens by Sean Covey


